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I, THfeAFollowlng inforaca#BH was rxcbrpfcad fro-.: to.' rtiport * , which ffea drawn up on 
23 October 1953 by a coaniasicm of tha East Gonaan Railroads Ministry diaemd 
vM tl& tttskion of investigating* the present situation of the East Gorman rail- 
road system as a basis f or. future investment policies : > . , *. 

r i* u '« -st ... - -’1 ^ 4. I SU * b 

^ 2 ** * “ ” 4 '* ** % f : ' 1 • ■ i • * Sf 

aHfe. jHfirwid 'system anti* the ifeifilfeient of* tasks <iS sifted * 

to it in the Economic Plan depends; 1 1 v *. 

ik ^ ;tt J • * t ' -i * • >. 

to >J on good planning has## on ^Bodnd of ttfe socpeot^#%c|^<rf*afr 

^"traffic made jointly by pfr&t&ce^Jj*, :-respi% fj^ftativos of trade -anti 
** of •tfc^^Duticna Ritfehab^m; - - -- •■ h • « -' W >f ** : -*** f 

t&fo w4he' a ^i^allribiif^f of wbll trained aid qualified railroad peraonnois 
3o on the efficient maintenance; of rolling a tack and e.va liability of adequate 
— of' J carfe/#id ‘leAtanotivfg; i r 1 ' 1 ” s f* ; k * -** '* ** " ** ;tl 

' Wo * " bh the avaiShh&lty 'Of* well 1 cufelniastifSct r itilroad lifeett^the status 

of which permits high cver-all speeds, and tlie possibility of enlarging 
the network of railroad lines if this should be necessitated by an ever- 
rising volume of traffic* 

The following tabulation shows the traffic congestion 1 n C.ontr au-Garriony and 
thus the vulnerability of this district to disturbances : 

Railroad Park of Opera- dumber of Length of Through Ratio of Cars: km 
district tional Railroad Cars Loaded Main Tracks in km of Trackage 
_ _ Cars 


Berlin 

15300 

8200 

2460 

6,2 

Cottbus 

10100 

6800 

1250 

ea 

Dresden 

16400 

10400 

2570 

6,4 

Erfurt 

12600 

7050 

a;7Q 

5,1 

Greifsvald 

4400 

•Fdpgroo »r*fM 

*i ?/,r <& '• F ■ 

3,5 

Mk 

26800 

. — 15SSL.. 

...I960 

—12*6. 
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Magdeburg 

13800 

8300 

2400 

5o8 



Schwerin 

■ 5600 

3150 

1540 

3o6 



Total s 

105000 

35000 

15890 

6 0 6 
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P© r s onne X 0 ^ 

The' J East German railroad system employs upward of 300,000 personnel* 

Successful railroad operations depend on the reliability and skill of 
each individual railroadman* In this respect ft must be stated that there 
is a critical shortage of young and efficient railroad employees. Trie ^ ^ 

majority of the locomotive engineers and the; personnel engaged in the operation* 
al service ©re over 30 years old* The same applies to other iraportant ^sections 
of the railroad administration. Still more critical is the shortage &" high- 
ranking qualified technical personnel 0 The table of organisation of the. East 
German Railroads envisages the employment of 1,175 graduate engineers and gra- 
duates from commercial, acadeiaies© Actually hovrover , only 133 employees with 
college education wore available. As against 9/760 graduates from *cecunical 
schools required* only 3,463 were available* The situation will prooaoiy ae- 
ter lor ate in '.the coining years. 

Co Railroad Ins t a l la tioneo 

l p Smooth railroad operations depend on a well maintained permanent way*, At 

ore sent, the carrying capacity, of lines .is reduced 1- , by tte 

existence of a large number of slow-down sections* The situation is x,.lus~ 
trated by the following tabulations 


Year 

Rail Breakages 

Number of 

Slew-down Accidents 
Sections 

of which Caused 
by I elects in 

ixi'fsi- 

eent 

Blocked Station 
Tracks 

1949 

857 

15 

■ 3652 

245 

6c7 

37 

1950 

1200 

38 

3776 

379 

10c. 1 

40 

195! 

2056 

7'4 

3507 

355 

10 o 1 

30 

1952 

3766 

80 

3549 

634 

n a 2 

70 

1953 

until 

4204 

1 October 

'204 
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In the Halle railroad district alone which has the heaviest traffic in the 
sons there are 76 slow-down sections representing a total of 1/4 ol 
trackage, Disturbances occurring in this district affect operations in all 
the other East German railroad district!*- 

According to statistics drawn up for 1 January 1953* the East German rail- 
road 'net 'consisted of 28*826^6 to. of trackage and 74,012 switch units* 

The trackage included 9» 175*88 to of . mafin lines, 8, 599© 84 km ef secorkLry 
lines and 11,050*74 of station trackage^ Of the switch units mentioned, 
13,396 wore installed on main lines, 9,702 on secondary lines, and 51,024 
on* station tracks* Of the tracks available on main and secondary -tines* 

37,. S percent were in good condition, while 62*2 percent were i^fair or 
poor condition, thus requiring parti©.! ior complete replacement* 
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As to the age of rails laid, approximately 4.18 percent wore up 
to 10 years old f 36 percent from 10 to 20 years old, 27© 12 percent 
from 20 to 30 and 32.7 percent upward of 30 years old Q 
As to ties, the ago of 4*4 percent of them was up to 10 years, 26.5 
percent from 10 to 20 years, 42*5 percent from 20 to 30 years, and 26 e 6 
percent urftr&rd of 30 years o 

In. the field of switches, the picture was as follows* 6*9 percent had 
an age of up to 10 years; 25*2 percent one from 10 to 20 years, 35*2 
percent were from 20 to 30 years old, and -32 c 7 percent ware older than 
30 years. The principle of operational s af sty r equires that rails of min 
lines be replaced after about 25 years 0 This implies the annual replace- 
ment of about 360 Ian of trackage. In order to make up for neglects in pre- 
vious years, the replacement of 2*300 km of trackage was envisaged in the 
current five-year plan. Tills program requires the procurement of 230,000 
tons of mils, 1X0*000 of small irol* fittings* and 3*7 million ties. So far, 
only 112 km of tracks have been r ©placed ; this mans that the five-year 
program has been fulfilled only 4o9 percent. By 20 October 1953, the pro- 
gram sat for the replacement of ties has been fulfilled 35 pex^esnt© 

The USSR promised to furnish tlva Bast German railroads 50,000 tons of Bils© 
After 15 October, a total of 7,000 tons of rails arrived. Since the form 
of those rails deviates from German materiel, they cannot be used for the 
rejuvenation of existing line* and switches. It is therefore planned to u£© 
soma of the rails delivered for the construction of new lines in 1953 * An 
extensive replacement of rails still in 1953 is out of the question, becau* 
sa the interruption of traffic connected with an exchange of rails is ruled 
out by the peak traffic to be handled during the fall season© 

■With the help of rail material furnished by the USSR, the East Gorman Mi- 
ads try of Railroads in 1954, will be in a position to seplaco rails of con- 
tinuous line sections and to reconstruct the second tracks on ma^or linos* 
Kevertholsss, it must be pointed out that requirements can only be filled 
from domestic product ion, > y 


2 * 

relative^ poor .condition of tho permanent way necessitated a reduction 
of the axle pressure permitted on lines : and to impose Speed limits. Gondi- 
tions ware worsened by defective bridges* Toward the end of th© war, a total 
of 1,112 bridges ware demolished* Inasmuch as these ware on lines in operas 
tion, they have bean reconstructed. 223 in a makeshift way so as- to necessi- 
tate" special speed limits. This h?.& effect that the number of .204 slow- 
-down sections mentioned above w&3 increased by 162 slow sections on bridges© 
The physical stetu3 of bridges not damaged during the w? deteriorated through 
inadequate siainbananca • works over moxgr years© In the Dresden railroad 
district alone, there are 32 bridges which urgently require overhaul. Owing 
to a general shortage of financial wemnt* only 10 percent of the; money re- 
quired for r ©pair work on bridges could bo Eado available by 1956* Some of 
the emergency bridges built consist of military steel bridge equipment 
which permits only speeds of up to 30 kmph f y 

The critical situation in this field is indicated by the fact that tho re- 
placement of temporary structures by permanent bridges would require 12,000 
tons of steel© For 1954, only 500 tons cf a toe I are scheduled to b© delivered,, 
The total weight of railroad steel bridges in East Germany is 1.00 .,000 tons® 
Assuming an average useful life of B0 years, about 5,000 tons of steel are 
required annually© 
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f” d 3 T‘L*“S*2°T?&1 X 

SS“w-S“‘sSS?ic'ifi.;^ttn s pihte.«»ll,tte »j to^pu-t 520^ 
oh 'which 153 are of obsolete type and more t*aa .30 years old. 0, toe /,500 
of "Vain trades, only 6,200 are provided with section blooding. Because 

5 S IS Steel .tout 139 *»» .terUal Odta. •«»•* 

ara permanently set on warning position, ^whxoh h^©ra smooth oyar a. xoks^ 

All advance hose signals ere at present righted y un. i~^at *325 

Ko^station oio*» <*£** oSS^SL^nffeciiit^ eperat eel 

mnuluy tTke^'m-o'us m instead of juachnicsi lool^^g. ^ 
as this situation continues,. it via nou b a *jossaul« iuxly *o »tu«t ^ac.* 
agg svailablo or ‘trat-Ics.^fs n®vl'/; -builii& 

iSi'SrSS''^*SSr teuit'i' 3.36 ev 3 ing raiUoari operations ie tea raalraad 

StaS&'SS-f Maphoaa onbl.o laid ,» the »« “‘^"^1 
riA / 72 ^ Vr £or lo-Bg-dist^nca GOifi^mea uions ana laa lo~ l - 

layout of the trtfctt* ne^rk -flecta gen^l conhi-* 

• ...v nr.T-jr p^t? cables w&?6 la ?.d ax cat 1 xw« 

Minor quantities of used cables vere utilise?! for y ’ 

r.vi^t-tnr^ railroad -t a $ aphone nofcjorki' particularly t^rcao jx • 

S5»^3«SU !!.»,, . ni~ -....9 jere. Jteonalht^f aire^r^ 
which are liable to corrosion,. It bus been c^tamuuK? by spot ch»ck.> -uat they 
of i a „ > !t hot hs to rw third, of their original thickness by rupi ~fg. 
vXlS«f^^V^Aer-eo^itioe, although they also -show uigns of. W - 
,t%Z Se1ea%’^-yvaf 3 ,.aimcat no replace*^ Work was. dona on telephone -d,- 
nhV." In one night of the winter of I? 52 AS33» vhe?3 oddurrou ^ fW,M ; j£; 
lias breakage in j** -riui-t district alone, fbs. increasoa vote, ox 
to be handled by ‘the East Germat Railrouas ana tee efficiency o* thia r^r.t^. 
introduced dispatcher syetem .require the tivsii&oilrey of -a fodarn * axlroac. 
telephone sateork* which it has not been possible no jmild up so fai. 

“ ffiSffSstallatious'avHilubls in East Qmm ^tb built cnU^Msoi 

' ‘ - - ••'*• -•- After two ^ par ax^ ; Germany s 

_ cUl© Bkrist CcG-raSCtA^f 

iWbas on tho othar 2 U^de noir? 


'traffic went fS'orn t; 
^r©re get i?.p «iiid ow5.: 


xf Zii x v 

3 outh--eust to tiie ^ortirw€-i>i 

Vo ouf .tiicrea £j c*i c-» aoc> 


on 'ithe . oBe"bt c md and tHo TJSSh aad tfte s& 00 -Lift® ^ 


■ imiBliy. flows from 


mth to north. Of oour saj tide, deneiopamit affects both 
o--'»rri>pi< 5 a<-,iona 1 mid the layout of - technical, anstaxlationt. o* <* 

j&t tenm^ra^vaa a*dm»teaticn. In cow^utiot with this devolcpmt, so«. 
of tv ruaiir atsscadary lines took on tlie stetAs oa ntaiit Ixcas, wail. 

largeVarBMling'yHr.ie decreased, in iaperteJ.ee/-forinerljr ndAxor yard* 

«e-»© -sbddcnlv faced with a peak traffic. :te)r oonws oi railroad 
„,Vnnv uc abow all in the Haile, i-Sagdsbur*. and Berlin. sr«w e ; s W)il aB at 

tC^t?c VV porta* The dovoio^nt skstolied nocessitetss mai or construction 
involving the reconstruction of serjanu tracks, the building ox rail 
H^rvt^ Ss, ths iEiprovement of exirtlag lines, the reinforeasent of 
tee'mr^i^of ?>r S vious seooAAdary iinos, and the enlargement of railroad 
s , tail on a. Jhilroad racuirenerts of large na.f xadustrial enterprise::, jIaI axso 
•LavVte'be token into uosooat, Gaooth raflroad oporanions raquirs ice mw- 
Mainr ra:lroaa etatioag- nostro crnrxng tna w ar susa ^-ottaw^, 
Potsdam, "l.aipKig^ Megd.lurg etc. i’he plana a fitted by the railroad aoiairau o-a - 
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tion for construction work to he executed in 1954 were cut to such a degree 
that the development of railroad traffic in tha coming year must be viewed 
with grave conc©ni 0 J * 

In view of the extensive railroad construction work required the He Ichsbahn 
Bm Union (railroad construction enterprise. ) m3 founded with four attached 
construction firms in 1952* At present this Rdichshahn Bau Union could handle 
construction projects c caring 130 million oast mirks per year* Insufficient 
planning caused the railroad construction enterprises to accept orders from 
the industry* This led to an accumulation of railroad construction work to 
be executed in 1953 7 when 900 construction projects had to be handled* 


£« YghlcleSo 

Both the rolling stock and the park of locomotive a suffered heavy damages* 

Through extensive reoair work it has been possible continual^ ly to increase 
the number of operational freight cars and XoomotivBs to an adequate level* 
However, the picture is not so bright with remind to the physical status of 
cars and locoiao tives* Of the operational locomotives^ only 63 percent are in 
actual use* while 37 percent are in railroad shops for the performance of re- 
pair or maintenance work, the normal percentage of locomotives ux^ergolag re- 
pair being 15 percent* A siaoablo portion of the 1,400 heavily damaged locoma- 
tives parked on railroad sidings are the property of foreign railroad adninis«- 
taxations or are beyond repair,, 

This situation is largely duo to the fact that many of the locomotives In use 
are overage* Normally* steam locomotives were deactivated after 25 years of 
se^/Ioe* However, at present IB percent of the locomotives are older than 40 
years, while another 45 par cent have an age of upward of 34 years* Of the re- 
maining locomotives, about B00 units belong to: tfoi 1953 series which wap ini It 
during the war and was designed for a useful life of five years* Smrad'laing, 
it must be stated that 63 percent of all operational locomotives are older 
than 34 years* Vital component parts such as boilers, frames, running aid drive 
gears are worn out and require replacement* 

Since essential materials required for locomotive repair work such as wheel 
tires, tubings, boiler shoots, fire boxes, structural stool, drive and connecting- 
rods etc have been in chert supply for years* railroad repair shops have star- 
ted the uneconomic procedure of manufacturing these parts themselves* This prc«- 
longs the time periods required for repair work and unduly raises the coat of 
repair and maintenance work* About 2D years ago, the performance of class L 4 
repair work required 5,000 laan-hotars* At present more than 12,000 man-hours are 
needed for the asm type of repair work* Another factor making the situation 
in the field of locomotives move complex is this diversity of models of locomo- 
tives in operational use* At present there oziiiit i«ore than 30 such .models with 
several series* which makes roaintonanoe work on locomotives a difficult affair 
and offers many difficulties in the field of replacement part's - 
After the- return by ths USSR of 185 locomotives and the reconstruction of the 
MuMenstoin railroad power station it has 'be cone possible to plan the roe lee- 
trification of some Hues ir*f?entra!L Germary* At? of April 3,956. it will be possi- 
ble to orploy about 70 reconditioned electric Locomotives cn tho Leipaig-Ealle~ 
»Magcbfeurg line. These 3 0001 : 0 tire n will replace about 100 steam locomotives^ 
Beacon 1956 and I960, adjoining lines in Saxotiy and the Leipsig^Bitterfeld« 
-Magdeburg line are scheduled to be electrified! It la envisaged toiBplae® 160 
a team locomotives by another 120 electric locomotives on these lines* ^ 
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A more extensive utilisation of Diesel-engiE|3 locomotives is ruled out by 
a shortage of fuel* For this reason, Diesol* aXecivIc rail coaches will* " 
in the coming years* probably be used only in feeder lines of an electri- 
fied railroad net and for a limited express j coach service between major 
towns* 


g° SaMiJasgo 

At present* the park of freight cars available to the East Genoan railroad 
system amounts to 142,000 units expressed ifi two-axle freight cars,. Of these , 

13 $ 000 freight cars belong to the park of hbavlly damaged equipment, about 
16 S 000 operate abroad «. while the park of operational freight cars amounts to 
about 106,000 units 

If put to - proper use and maintained sufficiently., the pork of freight cars 
available would be adequate for the volume of traffic expected in 1953*. 

However, due to the fact that the freight cars are over-age s the load 

capacity of a sizable /Cl ears had tc be reduced • Morecver, such trans* 

per tat ion space is list because times between is pairs are too short* 

As to the lifetime of freight cars the picture is as follows s 
34 >760 cars*!*©* 27*2 percent, of the' total), are up to 20 years old* 

48,430- car3>i*e« 3S a 2 percent are from 20 io 40 years old, 

43*370 cars, i 0 e, 34*6 percent are from 40 to 62 years olcL 
The average life of freight cars is 34 y&arsz in 1940., car n wa?« sche- 
duled to be deactivated when they wora Z? years old* Even If the useful life 
of freight cars were advanced to 40 yajirs, 43,370 units would now be ready 
for . deactivation® In view of tbs limited per eduction of new cars, a total of 
only 29*100 units are scheduled to be deactivated annually* 

Maintenance work on rolling stock has beeaf neglected and only a fraction of 
the spare parts required was delivered* Above all* there was a critical shor- 
tage of profile wheel sets, traction and buffer gear and bearing springs* 

Some of the accidents which occurred during shunting operations must be attri- 
buted to reduced resistibility of freight oars through excessive corrosion 
of under frames and other iron units of mhf cars* Moreover* the poor physical 
condition of the permanent way means an additional strain on rolling steck© Since 
the railroad repair shops were delivered inadequate quantities of section iron 
they were unable to cope v?ith the damugJS; caused by overage and poor maintenance 
of cars* This situation requires a comprehensive program for the construc- 

tion of modern freight cars and the do \ livery of adequate quantities of section 
iron and replacement parts* 

The picture in the field 01 passenger carp is as follows? 

'^9l.z^'fpii^z.,,5s£&. ssii* 

prlcr _ to 


1900 

1910 

1920, 

am. 


5 Unknown 

880 

1420 

2100 

4400 

1100 

25:0 

mo 

8 % 

13 % 

19 % 

40 % 

10 % 

2,% 

8 % 


The average ago of passenger cars available Is 30 years* while the normal 
age at which passenger cars used to be deactivated is 35 years* For safety 
reasons it is imperative that equipment built before 1900 be deactivated 
or transferred to the park of railroad Service cars**® 
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Moreover it appears indispensable that the cars built before 1920 be 
overhauls a and that till the necessary measures be taken to keep them 
serviceable o However, the present situatior can only be readied by a 
large-scale construction of pa^engar cars. At present soma of the 
passenger trains are occv.p LetyioO percent ox rated capacity 0 

h» I-l ater ialgSupp ly » 

Approximately 10 million tons of steel and iron are installed lnmilroad 
installations and the park of vehicles* Assuming that an average of three 
percent of this material becomes unusable wary year, 300*000 tons of steel 
and iron products should annually be delivered to the East German railroad 
administration* However., even these minimum reauirements have not been 
f 1 * 1 ^ f* nc ® VM* The situation prevailing in this field is illustra- 

ted by the following tabulation on stool requirements and actual deliver less 


Item 

Annual Require- Allocations 
ments 

(In tons) 

Actual Deli- 
veries 

Percentage of 

Requirements 

Filled 

Wheel tires 

29257 

■ 25148 

8950 

32 

Seamless tubing 

12300 

7915 

5737 

46 

Fine rod steel 

6935 

5436 

1430 

21 

Course rod steel 

12148 

10256 

3040 

25 

Boiler plates 

2500 

2500 

1052 

42 

Other plates 

1965 

3250 

423 

22 

Commercial sheets 

4947 

4082 

1849 

33 

Rolled copper products 2602 

496 

75.2 

3 

Gray castings 

25000 

24503 

11742 

48 

HP 8 - 1 ? sections 

5219 

4959 

1220 

24 

U/NP 18 sections 

5555 

4946 

1420 

26 

Rails and accessor 3 

.■as 123400 

85000 

35333 

29 

Greosoted ties (in 
meters) 

cubic 

147700 

97309 

94939 

64 


A serious problem remains the delivery of cables and electrical ©cutaaent 
to the Berlin elevated train system* 

The elimination of technical bottlenecks and adequate maintenance of railroad 
installations and rolling stock requires increased allocations of raw materials 
in j., fi-v -3 particularly .In the xirst half of this year prior to the be nnifier 
of the peak traffic during the fall period* " S 
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railroad system will be possible only through an movement of it- 
toehnieal -ffic’encvv With this aim in view, the iteahnisctos Ant (t«chn*- 
cal Office) was founded as a new Jep^tosntof 

££S& SSiscLsIeSL^. 

■ tifically to investigate all' problems involved in railroad opera. losi3 dI ^ 
to coSLate'an technical development work. To the greatest foible 
manual work is to be replaced by automatic facilities and 

cal Inventions are to be applied with a^vi^to guarantee a msumm ef-icienc,. 
of all railroad installations and agencies* ‘ 

Source who knew the railroad re port, excerpts .of which were given in paragraph a 
of the present report^ furnished the following additional xnfo-mxic- . 

a. The report Involved was drawn up by a special cewsission and^wlli be use d, 
after some minor modifications, as oasis t.o* * lesoiution ox - ;; 

Ministers on budgetary mi matorials allocations to tne Eas, ton Hdixo^ 
between 1954 and I960, 

b„ Materials required until I960 includes 

15,640 switch units, ties for 1*843 km of taaofcags, 700 to of 
4,669 km of trackage involving a total outlay oi 1,166,000 haatuarks. 

vh* capacity of nlants producing reinforced concrete ties is to be increased 
to^en annual outwit of 200,000 units* A total of 20.000 tons of small iron 
fimugs te scheduled to bo mmfe ctursd at an iron work in J*am«roisdor£. 
Plant/for the manufacture of 300,000 wooden ties per year are scheduled to 

be set up by 1 May 1954* The railroad shop at Ifoslkmts *2wto“" 

^pd iso the processing and ©sreosotiug ox tiop» A stan or 1* /0.. *000 6 ia 3 - 
“ s scheduled to bs spent on research work in the field of r ailroad safety vxa. 
signal installations I* A total of about 1,^ steam locomotives as to » ~ 
factored in East Germany by I960; the production is to |e etar.se in . 19* ■ «W* 
16 locomotives including 6 standard-gauge locomotives." to toe ccp^r 
fire boxes of 550 locomotives are to be replaced by steel one*. _ t* . 19 j?, to- 
plants at Hennigsdorf end Babelsberg are- ' to ^ reach an annual outpuu ci -06 -*-o~ 
eomotives which is scheduled to ba douulcd in 195.’* 


Consent. This eoEoroher.sive report, which was drawn up by a specaai 

commission**^ a basis for railroad improvement :and - J p J^4ton‘'? 

period from 1954 to I960, furnishes an unvariu.*ned repoit on tao j>.ib\idU^n cu 
the East German railroad It confirm opinion which juw 

b^sis of rmiw reliable r sports, has formed on the . pUgi,t ox W im u^vimu 

niioh*h&hn« a r»VS? ht which is rcarlnly caused oy inadequate equip^n* and i.und*^ 
investments and foreign help will it be possible to grease 
the present carrying capacity of the East Garnsn milroad system* In v g* of di* 
political situation, this foreign help can only some from the Oo^.,, The 1 e- 

nurchase- from the US®, of 40.000 German freight ears, 185 electrical A^omoviv-S, 
machinery of the railroad power station at Hal^nstei^ss well as the deJivery 
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of wheel sets during the last two year^raay be considered the first instal- 
ment ol such help. For the first time since 1945, new railroad rails were 
fur rushed by the USSR in October 1953. A total of 50,000 tons of such rails, 
which are adequate for 500 to of trackage, is said to have bean delivered so 
25X1 A far ° 


According to the 1954 Economic Plan* which, however, is lx>imd to 


Wsubject to mooif xcations, the following railroad line sections are scheduled 
uo 06 aouoie® tracked t 


25X1 A 


Halle 

Leipzig 

Dessau 

Schoenebeck on the 
Elbe River 


25XJA 


Xcsthen 

Gr os okorbe tha 

Wolf an 

Caibe on the Saa.le Rlvei- 

Guos ton 


iSaft&£&« Daeember 1952, the work force of the Bast German Hailro^de 

*TE32,^«l 2L“”> l m 1 »«. Union «plo^d 


Stassfurt 


25X1 A a total cf 25,000 persons. 

25 ^)A| ZDjflSSgSt. Sea also tha information on ra il breakages and xlsuef iown sections 

on Bust German railroad lines as contained in[ I 

25X51^ 


.. S Ml-IPlo According to another source, the Sast German railroad net, as of 
11 January l v 5^, included 7,224 to of standard-gauge main lines. 7,?86 to of <■«_ 

COndaFV 'Hnaea. niurl 1 ‘Z&O lev- ,,4> ... . — ‘ . 1 T~ 


condary lines 3 and 1*352 kn of narrow-gauge liners 


25X>1 A 


m cj f 


£Bj23gSk« According to another source, tha status of the permanent wav. jn 
i.ax.e jl 951, was as follows 5 

15 °4 percent of the tracks required adnor maintenance work) 

2 G S 2 percent required major raintenance works 
25X1 A 38.3 percent required thorough reconditioning and bartlv a renleoemnt of rails- 
^- 6 . s l percent required a replacement of rolls. * * 


25X3 A | J femjgnt. This agrees with East German press ; reports, aacordine to which. 
? U »V ,U toas of n®w rails, tha equivalent of 500 to of trackage, are “scheduled 

ocv-av d ? li :f rG k by f* firnt were observed crossing the 

25X1Aborder in Frankf urt/Oder,-. 1 ' b 


25X3 A 


. Q£!ES3Jli!> -he only rolling rail? for rails available in East Germany is tha 
•AsuuuasJtte foundry at Untervjsllenhorn near Saalfeld, This mill manufactures rails 
oi poor quality in insufficient quantities; 
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Consent* This equipment is military bridge equipment of steely which 
possible the rapid construction of bridges % The different components 


25X1 
25X1 A 


maces 

of the bridges are screwed together*. Ae of 1 June 1953# 25 such bridges re- 
presenting a total length of 2**000 meters, including 289 motors of double- 
-trackage $ were in us©« Military bridge equipment of this type which was in 
reserve on this day included 180 meters of comple te single-track bridges., 
and 90 meters of incomplete single-track bridges <> I I 


25X1 A 


25X1 A 
25X1 A 


25X1 A 
25X1 A 


Ho Comentc Th-a 1954 r ailroad construction program was submitted previously 0 

| | * It is believed that it will be considerably 

revised in the course ex’ the coming months d : 

12 0 The Heichebahn tea Union was established on 1 July 1952a 

o On 1 January 1953 a this enterprise had a workforce of 

about 25 # 000 persons * 


13 Q 


Gomento According to documentary evidence* the following steam loeomtivea 
were available on 30 September 1953; 


Serviceable 

gumter^ of ioeoEpfriyea. 
of 

Under Repair Tot&lvferk of Opera- 
tion! Locomotives 

Park of Damaged 
Locomotives 

Total 

State»own@d 

3206 

1771 

4977 

r i 

to 

5458 

locomotives 






Column 

295 

78 

373 

- 

373 

F ore ign-owned 

27 

IS 

45 

cv 

CO 

877 

Narrow-gauge 

144 

79 

223 

3 

226 


25X1 A 
25X1 A 


14c 


Comment* Information on tlza number pi freight ears, ^.ectric locomotives. 


and the equipment of the Mu ]donstein -power station re purchased from the CTSSE 
was transmitted previously-. 


a The powe r station 25X1 A 
A 25X1 A 


mentioned Is m procsss ox rocosis'oru etiioa* , 

special construction sta ff was set up for the rete lteorifi cation oT railroad 
lines in MxcMle^dcrmaiXfo 


25X1 A 


25X1 A 

25X1 A 
25X1 A 


15* 


l&o 


According to a count mate on 24 September 1953* the park of opera- 
tional cars totaled 103,970 units* while the park of non-operatlo nal railroa d 


coxa numbered 32,058 unite including 15,040 heavily damaged cars* 


25X1 A 


Not counting narrow-gai^. cars, the following numbers of passenger 
cars were available on 31 January 1952* : 
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Number of Gerg 

yjZ&jr- Available Serviceable Uxidgr R epair Heavily , JDomm A 


Express train 
coaches 

682 

457 

127 

98 

Fast train cars 

253 

199 

44 

10 

Coaches 

6473 

5400 

894 

179 

Sleeping cars 

49 

10 

1 

38 

Dining cars 

52 

13 

- 

39 

Luggage vans 

2369 

1767 

390 

232 

Cars of the Berlin 
elevated train 
system _ 

1303 

1018 

:lu 

179 

•tdiHww wrtkWitHmiwMnaaKf** XJ u«r tix wnm 

Totals 

11206 

io64 

1*357 

775 


25X1 
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17 o 


i.8o 


1 % 


bornment ® Information on the sotting up of tb.e TechnischeB Amt w-'is 
kttod previously®- As to the assignment of the Technisc he Zentralamt oi the 


25X1 A 


mu, 

East Gerroan Railroads 2 the organizational chart attached to 


Cpnnnento During the first five-year- piLan which terminates* in 1955 it had 
been envisTged to: replace the rails on 2*300: !tm of trackage* By Octobar 1953® 
however, only 112, of trackage had heen^providled with new rails 0 Tm number 
of switch units saentioned represents about a fifth of all ‘the switches installed 
in the East German railroad net* 


jGpmmen t. The 1954 Economic Fla n of the East German Rail roads envisaged the 
constr ucticS ^of two standard^gauge and three electric engines® I I 25X1 A 
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